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###### 

Reflective learning conversation guidelines.

  ------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------- ----------------------------------------------------------------------
   **Purpose:** The purpose of this activity is to enable healthcare professionals to apply retrospective analysis to critical incidents, education or training activities, and learn from the experience using a structured evidence-based format of debriefing. It is a form of reflection on action.   
                                                                                                                                                                                                                                                                                                          
   The aim is to apply the learning conversation models in clinical settings to encourage reflective practice and lead to positive outcomes in patient care and facilitate continuous professional development of healthcare professionals.                                                               
                                                                                                                                                                                                                                                                                                          
   **Objectives:**                                                                                                                                                                                                                                                                                        
                                                                                                                                                                                                                                                                                                          
   Develop and facilitate                                                                                                                                                                                                                                                                                 
                                                                                                                                                                                                                                                                                                          
     • Reflection in action and on action skills (thinking while performing and post-action)                                                                                                                                                                                                              
                                                                                                                                                                                                                                                                                                          
     • Critical thinking and clinical decision making skills                                                                                                                                                                                                                                              
                                                                                                                                                                                                                                                                                                          
     • Professional development utilizing relevant and effective self-assessment strategies                                                                                                                                                                                                               
                                                                                                                                                                                                                                                                                                          
     • Evidence-based practice in the clinical environment through application of debriefing models in practice                                                                                                                                                                                           
                                                                                                                                                                                                                                                                                                          
     • Learning from experiences (experiential learning)                                                                                                                                                                                                                                                  
                                                                                                                                                                                                                                                                                                          
     • Multi-disciplinary collaborative practice and inter-professional education (IPE)                                                                                                                                                                                                                   
                                                                                                                                                                                                                                                                                                          
   **Learning conversation benefits:**                                                                                                                                                                                                                                                                    
                                                                                                                                                                                                                                                                                                          
     • Supports reflection in and on action                                                                                                                                                                                                                                                               
                                                                                                                                                                                                                                                                                                          
     • Non-judgmental, supportive inner dialogue                                                                                                                                                                                                                                                           • Includes impressions and suggestions from the group 
                                                                                                                                                                                                                                                                                                          
     • Jointly explore any issues that emerge                                                                                                                                                                                                                                                              • Sharing of thoughts using advocacy and inquiry
                                                                                                                                                                                                                                                                                                          
   **Learning conversations roles and structure:**                                                                                                                                                                                                                                                        
                                                                                                                                                                                                                                                                                                          
   **Role of the facilitator (initially a member of the education department however subsequently key clinical staff may take   this role)**                                                                                                                                                              
                                                                                                                                                                                                                                                                                                          
     **Utilize techniques of:**                                                                                                                                                                                                                                                                           
                                                                                                                                                                                                                                                                                                          
     • "Opening phrases" to begin the discussion                                                                                                                                                                                                                                                           • Highlighting genuine strengths
                                                                                                                                                                                                                                                                                                          
     • Advocacy and inquiry approach                                                                                                                                                                                                                                                                       • Be precise about what you have observed
                                                                                                                                                                                                                                                                                                          
     • Listening and responding.                                                                                                                                                                                                                                                                           • Make shared concrete suggestions for improvement
                                                                                                                                                                                                                                                                                                          
   **Opening the conversation:**                                                                                                                                                                                                                                                                          
                                                                                                                                                                                                                                                                                                          
     • Use opening phrases to get the discussion started, for example "Can you describe to me what was happening to the patient?" (What was the situation?)                                                                                                                                               
                                                                                                                                                                                                                                                                                                          
   **Jointly explore any issues that emerge**:                                                                                                                                                                                                                                                            
                                                                                                                                                                                                                                                                                                          
     • "What did you feel were your specific challenges there?"                                                                                                                                                                                                                                           
                                                                                                                                                                                                                                                                                                          
     • "Can you tell me what your plan was and to what extent that went according to plan?"                                                                                                                                                                                                               
                                                                                                                                                                                                                                                                                                          
   **Listen and pick up the key issues**:                                                                                                                                                                                                                                                                 
                                                                                                                                                                                                                                                                                                          
     • Ask additional questions considering that the role of the facilitator is to deepen and widen the conversation                                                                                                                                                                                      
                                                                                                                                                                                                                                                                                                          
     • Introduce new concepts; challenge perceptions; listen and build on what has been said                                                                                                                                                                                                              
                                                                                                                                                                                                                                                                                                          
   **Include impressions/suggestions from rest of group:**                                                                                                                                                                                                                                                
                                                                                                                                                                                                                                                                                                          
     • Check with the rest of the group how they reacted and if they have other suggestions "Any ideas or suggestions on how we could deal with that situation?"                                                                                                                                          
                                                                                                                                                                                                                                                                                                          
   **Share thoughts using advocacy with inquiry:**                                                                                                                                                                                                                                                        
                                                                                                                                                                                                                                                                                                          
     • Share observations and explore the groups perception                                                                                                                                                                                                                                               
                                                                                                                                                                                                                                                                                                          
     • These can be both strengths and areas for change                                                                                                                                                                                                                                                   
                                                                                                                                                                                                                                                                                                          
     • Consider the whole group\'s learning                                                                                                                                                                                                                                                               
                                                                                                                                                                                                                                                                                                          
     • Some points can be left until later                                                                                                                                                                                                                                                                
                                                                                                                                                                                                                                                                                                          
     • Use advocacy with inquiry to share your observations and explore their perception.                                                                                                                                                                                                                 
                                                                                                                                                                                                                                                                                                          
   **Widen and open up the conversation to any other relevant issues that the group may wish to discuss:**                                                                                                                                                                                                
                                                                                                                                                                                                                                                                                                          
     • Avoid repetitions and focus on any additional critical points to be discussed "Can you describe to me what was going on in the group during your discussion?"                                                                                                                                      
                                                                                                                                                                                                                                                                                                          
   **Ensure underlying principles of learning conversations are applied:**                                                                                                                                                                                                                                
                                                                                                                                                                                                                                                                                                          
      - Credibility - Authenticity - Empathy                                                                                                                                                                                                                                                              
                                                                                                                                                                                                                                                                                                          
   **Structure of meetings**                                                                                                                                                                                                                                                                              
                                                                                                                                                                                                                                                                                                          
     • Monthly meeting at a time convenient for staff members who wish to participate                                                                                                                                                                                                                     
                                                                                                                                                                                                                                                                                                          
     • Facilitator will arrange venue                                                                                                                                                                                                                                                                     
                                                                                                                                                                                                                                                                                                          
     • Incident or issue to be discussed can be provided by any staff member to the facilitator prior to the scheduled activity                                                                                                                                                                           
                                                                                                                                                                                                                                                                                                          
     • Information on the activity to be posted on the notice board within the unit or email notification within one week of the scheduled meeting. Details to include:                                                                                                                                   
                                                                                                                                                                                                                                                                                                          
       1. Time of session (suggested 60 minutes)                                                                                                                                                                                                                                                            3. Identification of facilitator
                                                                                                                                                                                                                                                                                                          
       2. Location of the activity                                                                                                                                                                                                                                                                          4. Conversation details (What will the discussion be centered on?)
                                                                                                                                                                                                                                                                                                          
     • Apply the learning conversation debriefing model                                                                                                                                                                                                                                                   
                                                                                                                                                                                                                                                                                                          
     • Minutes, recommendations, and outcomes of each session recorded by facilitator and agreed by participants                                                                                                                                                                                          
                                                                                                                                                                                                                                                                                                          
     • Evaluate and reflect on outcome                                                                                                                                                                                                                                                                    
                                                                                                                                                                                                                                                                                                          
     • Determine if outcomes should be shared with other units                                                                                                                                                                                                                                            
                                                                                                                                                                                                                                                                                                          
  ------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------- ----------------------------------------------------------------------

###### 

Learners' feedback on reflective learning conversation and debriefing sessions (n = 700) and Critical Care Nursing Network, scientific and planning committee, and critical care experts recommendations and actions.

  -------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
   **Reflective learning conversation and debriefing activity feedback results:**
   - 85% of the learners were satisfied with the duration of the reflective learning conversation activity (1 hour)
   - 99% agreed that the process of reflective learning conversation should be structured with clear guidelines
   - 95% agreed that the reflective learning conversation is an active form of learning
   - 97% agreed that the reflective learning conversation is effective to empower nurses to share experiences
   - 97% agreed that the reflective learning conversation is an effective method to improve patient safety
   - 93% agreed that the reflective learning conversation had a positive impact on their professional development and competency level
   - 98% would advise others to attend the reflective learning conversation activity as they believe it was very beneficial
   **Recommendations and actions pertaining to the reflective learning conversation  and debriefing CPD activity:**
   - The Critical Care Nursing Network (CCNN) of HMC decided that attendance to the reflective learning conversation activities should be mandatory for all critical care nurses at least once per year
   - Anecdotal evidence from head nurses across HMC has been obtained of improvements in clinical practice with attendance of reflective learning and conversation activities
   - HMC critical care competency assessors reported a significant improvement in knowledge and skills of critical care nurses who attended the scheduled reflective learning conversation activities
  -------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

###### 

Examples of improvements in clinical practice emerging from the reflective learning conversation sessions.

  -------------------------------------------------------------------------------------------
   - Updating the critical care competency framework
   - Revising the fecal management practice in critical care settings
   - Implementing competency revalidation for all critical care nurses based on the revised
   - critical care competency framework
   - Designing critical care specialty and subspecialty training courses
  -------------------------------------------------------------------------------------------
